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CALIFORNIA STATE FOSTER
PARENT ASSOCIATION, INC.

Operating Procedures - Part 1

Introduction: The CSFPA Operating Procedures are
divided into three parts. Part I provides clarifications and
details which apply primarily to the operation of the State
Association and supplements the operational requirements
of the Association's By-laws. Part II contains basic
Chapter Operational Procedures that govern the operation
of Affiliated Chapters. Application to and participation in
the State Association requires compliance with the Part I1
procedures in order to be considered a member Chapter in
good standing. Part I1I was developed in the form of
Chapter By-laws, which are to be adopted and used by
Subordinate Chapters. Compliance with these Part 11
requirements is necessary to ensure that the Subordinate
Chapters do not adversely impact the State Association's
non-profit status and ensures compliance with the state and
federal government's rules for the operation of non-profit
organizations. Parts II and III of these Operating
Procedures may be supplemented by Chapters, but
supplements may not conflict with or supersede the State
Association procedures. All supplements must be
approved by the CSFPA Executive Board before they are
implemented.

PART 1. STATE ASSOCIATION OPERATING
PROCEDURES

ARTICLE L STATE ASSOCIATION:

A. Objectives: To develop Association goals and
objectives for the year.

B. Insurance: Shall have a liability insurance policy.

C. Structure: Shall assign the counties to one of five
regions as follows:

1. Northern Region: Butte, Del Norte, Glenn, Humboldt,
Lake, Lassen, Mendocino, Modoc, Plumas, Shasta,
Siskiyou, Tehama, and Trinity.

2. North Coastal: Alameda, Contra Costa, Marin,
Monterey, Napa, San Benito, San Francisco, San Mateo,
Santa Clara, Santa Cruz, Solano, and Sonoma.

3. Central Region: Amador, Alpine, Calaveras, Colusa, El
Dorado, Mariposa, Merced, Mono, Nevada, Placer,
Sacramento, San Joaquin, Sierra, Stanislaus, Sutter,
Tuolumne, Yolo, and Yuba.

4. Valley Region: Fresno, Inyo, Kern, Kings, Madera, San
Luis Obispo, Santa Barbara, Tulare and. and Ventura

5. South Coastal Region: Los Angeles, Riverside, San
Bernardino, Imperial, Orange and San Diego.

D. Annual membership meetings: Shall be rotated every
year between the northern area and the southern area.

ARTICLE II. MEMBERSHIP:

A. Membership Definitions and Clarifications:

1. Membership definitions are contained in Article II of
the Association By-laws. Individuals desiring membership
in the local and State Association shall complete the
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“Local & State Membership Application” form. The
Chapter Membership Chairperson shall consolidate
membership applications and forward them with a cover
letter to the State Association Membership Chairperson for
recording on a master membership listing. Applications
shall be forwarded within 30 days of receipt by the Chapter
Membership Chairperson. Members shall be classified as
reguiar (R) or associate (A) on all State Association and
Chapter membership listings. These definitions are
clarified as follows:

a. Regular (R) member: A foster parent currently
licensed or certified by a child placing agency to care for
children in a family home, non-institutional in character,
where foster children live in the home as family members.
b. Associate (A) member: Any individual who desires to
participate in and support the goals of the Association and
its Chapter(s). This would include. but is not limited to.
individuals with relative placement (grandchildren, uncles,
aunts, nieces, nephews, brothers, sisters. etc.), court
appointed placements where children are cared for without
benefit of a license or certification, guardianship
parents/relatives, group home parents/staff, social workers,
community supporters, individual sponsors, community
and religion affiliated supporters, college associated
trainers/educators, legislative liaison personnel, ILP
coordinators, or any other non-foster home licensed or
non-foster home certified personnel

¢. Member in Good Standing: a member that reflects
positively on the Association and/or a Chapter or on foster
parenting as a profession. They must not have had their
license revoked nor have been de-certified by a child
placing agency and/or must not have brought discredit
upon themselves or their Chapter which reflects negatively
upon the foster parenting profession.

2. Ex-Officio members:

a. The Board of Directors may invite representatives from
agencies to become ex-officio members.

b. These persons shall act as liaisons between the
association and the agencies they represent.

¢. Ex-officio members shall have full voting privileges in
the association in which they are members, but pay no
dues. However, ex-officio members of Chapter
associations are not considered members of the CSFPA
unless invited as such by the CSFPA Board of Directors.
d. Upon instruction by the Board of Directors, they may
present proposals to their agencies and, as directed, submit
reports of their activities.

3. Honorary members/awards:

a. Distinguished Service Award: a Distinguished Service
Award may be awarded annually to a person or group that
has provided exceptional service in support of the goals of
the CSFPA.

b. Honorary Membership: The CSFPA shall be limited
to electing one honorary member to the Association each
year, except a married couple may be selected as honorary
members.

¢. Honorary membership to Chapter associations may be
granted to individuals by majority vote of the Chapter
membership. However, these individuals will not be
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recognized as honorary members of the CSFPA unless
submitted in accordance with the guidance in the By-laws
(Article II, Section 2.B.4). Chapter Associations will be
responsible for paying annual CSFPA dues if they desire to
have the honorary Chapter members be considered a
member of the CSFPA.
B. Membership dues, fees, and financial accounting
requirements:
1. Dues and Fees: The CSFPA operational costs are paid
through the assessment of annual Chapter fees and
membership dues.
2. The initial fee for newly Affiliated or Subordinate
Chapters to join the Association shall be $50.00. It must
be paid at the time of application.
3. All Chapters shall pay an annual fee, which is due not
later than January 15. These fees are as follows:
a. Affiliated Chapters that have their own non-profit
status shall pay an annual fee of $25.00 each year.
b. Subordinate Chapters that use the CSFPA’s non-profit
status shall pay an annual fee of $50.00 each year.
4. State Association membership dues and control of
funds:
a. Subordinate and Affiliated Chapters shall establish
their own membership dues, if any.
b. Each Chapter shall collect annual dues of $15.00 per
individual from each Subordinate or Affiliate Chapter
member for membership in the State Association except
for State Association lifetime members and agency
assigned liaison personnel. All membership dues shall be
forwarded to the CSFPA Membership Chairperson at the
end of the month during which they were collected. If two
foster parents are licensed or certified on the same license,
both must join as regular members and the Chapter shall
submit $15.00 for each foster/certified parent. Individual
Chapter members shall not be considered members of the
State Association until their dues have been received by the
State Membership Chairperson, nor shall they be eligible
to vote or receive other benefits derived from State
membership until then.
¢. Individuals may apply to join the CSFPA as Associate
members without joining through an Affiliated or
Subordinate Chapter. They shall be classified as
"Associate" members of the State Association. Their dues
shall be $25.00 per person per year. However, individuals
are encouraged to join a local Chapter Association
whenever possible to lend support to Article II of the
Bylaws. These individual memberships must be ratified by
the CSFPA at a Board of Director’s meeting.
d. Membership in the State Association and its Chapters
is granted on a calendar year basis and runs from January
1 to December 31 of each year. Collected dues are to be
paid by January 15 of each year for renewals. State annual
membership dues are not pro-rated.
e. Dues for new members received at or after the CSFPA's
or Chapter's annual meeting in October or November shall
be applied toward the next year's dues. These new
members shall not be allowed to vote at the annual meeting
until the next year. Chapters shall decide whether to allow
new members that join and pay Chapter dues during

178
179
180
181
182
183

184
185
186
187
188
189
190
191

192
193
194
195
196

197

198

199
200
201

202
203

204

205

206

207
208
209
210
211

212
213

214
215
216
217
218
219
220
221
222
223
224
22>
226
227
228
229
230
231
232
233
234
235
236

November or December to participate in Chapter activities
through the end of that year

f. Individual members that join the CSFPA or Chapter
association and pay their dues at one meeting shall not be
allowed to vote until the next meeting. CSFPA Board
members may vote at State meetings only after the Chapter
has been ratified.

g. CSFPA membership cards shall be sent to the Chapter
President or Chapter Membership Chairperson for
distribution.

5. All funds (including dues, cash donations, checks, and
proceeds from fund raising activities) collected for or in
the State Association's name shall be turned over to the
State Association Treasurer (or the Chapter Treasurer, as
applicable) within five business days of receipt and the
Treasurer shall deposit all funds received into the State
Association's (or Chapter) bank account(s) within five
business days of receiving them. The Association
Treasurer is strongly encouraged to accept only checks or
money orders made out to the Association. However, cash
transactions may be allowed provided a proper duplicate
receipt is issued that is counter-signed by two non-related
State Association board members specifically authorized in
writing by the Association to issue such receipts. The
Treasurer shall not be authorized to issue such receipts for
cash. The duplicate copy of the receipt shall be maintained
in the Treasurer's records.

6. All disbursements or reimbursements for expenses
incurred in support of the Association's activities shall be
paid within 15 days if included in the approved budget.
Urgent items of expense not included in the approved
budget shall be paid if approved by the Executive Board,
provided the urgency has been approved by a majority vote
of the Executive Board, properly recorded by the Secretary
and presented at the next Board of Directors meeting and
the budget adjusted accordingly. All changes in the budget,
subsequent to the annual approval, must be approved by
the Board of Directors. Reimbursement shall only be made
by check, drawn on the Association's account(s). and
signed by at least two non-related members authorized to
sign such checks. The payee on the check shall not be one
of the people who sign the authorization. No cash
reimbursements shall be allowed, regardless of amount.

7. Expenses in an amount not to exceed $200.00 shall be
allowed to be incurred by the Executive Board in the event
of an emergency or unforeseen situation. Such expenses
shall be reported to the Board of Directors at the next
regularly scheduled meeting.

C. Suspensions:

1. Any subordinate shall be suspended from the
Association membership and lose all CSFPA non-profit
privileges and status for failure to furnish, upon request
and within 30 days, all necessary financial information to
the Treasurer as required by state and federal tax agencies,
and/or the State Executive Board.

2. A reinstatement fee shall be paid which shall be one-
half the initiation fee and shall accompany the written
request for reinstatement.

3. The Executive Board by majority vote may suspend a
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Chapter and prohibit it from using the State Association’s
non-profit status for failure to comply with the State
Association Bylaws and/or Operating Procedures.

4. Any suspension shall remain in effect until all
conditions that caused the suspension are corrected and
accepted by the Executive Board. Failure to keep adequate
financial records and provide an audit trail is deemed to be
grounds for suspension.

D. Elected officers:

1. The State Association shall elect officers as required by
Article IIT of the Association By-laws and election results
shall be announced at the annual meeting.

2. Neither the President nor the President's spouse shall
serve on the Nominating Committee.

3. Only members of the Chapter may be designated to
represent the President or the Chapter with the public or at
State Association meetings.

4. Requirements that apply to State Association elections:
a. In order to be elected to a position on the State
Executive Board, a member must have been elected on the
Board of Directors at least one term and attended a
minimum of six State Board meetings within the past two
years.

b. Nominations for Regional Vice-President shall be made
only by the Chapters in their respective regions and
members shall vote for a Regional Vice-President for their
region only.

¢. The State Association Nominating Committee shall
consist of a member and an alternate chosen from each
region prior to the annual meeting.

d. Vacancies in an elected position or committee shall be
filled through appointment by the President, subject to
approval of the Executive Board. A vacancy in the office
of the President shall be filled by the State Association
Vice-President.

5. Elections:

a. Each term of office shall be for two years beginning
January first of the following year. Half a term shall be
considered a full term.

b. The term of office for the President and Vice President
and Regional Vice Presidents of the Northern (1), Central
(3). and Southern (5) Regions shall begin in the odd
numbered years. The term of office for the Secretary,
Treasurer, and Regional Vice Presidents of the North
Coastal (2), and Valley (4), shall begin in the even
numbered years.

¢. The Nominating Committee's primary function is to
conduct a fair election and show no favoritism, nor
discriminate against one nominee over another for any
position.

d. The Nominating Committee Chairperson shall be
elected from within and by the committee.

e. Any member of the Nominating Committee may be
nominated for an office. However, they will be replaced by
their alternate,

f. The Nominating Committee shall distribute nomination
forms and written ballots. The nomination committee
shall validate the eligibility of all persons nominated for
office, but shall not recommend or favor any one nominee
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over another.

g. Each office shall be filled by the person receiving a
majority of the votes received.

6. State Association Nomination Procedures:

a. Nominations must be received by the third quarterly
board meeting (usually July). Nominations may be
received from the floor at the third quarterly board
meeting, provided all required documentation is also
submitted prior to the nomination. Nominations received
from the floor at the third quarterly meeting shall be
accepted, subject to presentation of all necessary
supporting documents at the meeting and subsequent
verification of eligibility. Nominations will be closed at
the end of the call for nominations during the meeting.
Nominees must meet qualifications and present a written
resume, a statement that they are in good standing with
their local County or Certified Foster Family Placing
Agency (which must be subsequently verified by the
Nominating Committee) and a written agreement to serve,
if elected.

b. The slate of officers shall be presented by the
Nominating Committee Chairperson. A nomination or
slate of nominations, once presented and seconded with no
opposition for the office, and nominations have been
closed, shall constitute an automatic election for that
particular office.

¢. The nominating committee shall verify all nominees
have a current California State community care license or
current FFA Certification if the position requires it and
shall also verify that nominees are in good standing with
their local placing or certifying agency.

7. State Association Election Process:

a. Election will take place by written ballot distributed
through the newsletter or by separate mailing.

b. Each ballot, once marked or voted, shall be placed in a
blank envelope and sealed. The sealed envelope (along
with a sealed envelope from the spouse, if applicable) will,
in turn, be enclosed in an outer envelope. The outer
envelope must include the return address of only those
personnel whose ballots are enclosed. Only two sealed
envelopes containing a single ballot each are allowed per
outer envelope containing a couple's return address. If
only one person is voting, the return address shall contain
only one name and only one sealed envelope containing a
single ballot is allowed.

¢. Mail-in ballots will be sent to the address designated by
the Nomination Committee to arrive not later than five
business days prior to the first day of the annual meeting.
Ballots arriving after that date shall not be included.

d. Mail in ballots and voting shall be handled as follows:
(1) Names on outer envelope will be validated as being on
the Association membership list and checked off
accordingly, showing that these personnel have voted. If
names are not on the membership list the envelope will be
set aside until membership has been confirmed (and the
ballot subsequently included) or denied (and the ballot
discarded).

(2) Unopened outer envelopes will be maintained in a
secure container/place and transported to the annual
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meeting where they will be opened and counted by the
nomination committee.

(3) Election winners will be announced during the annual
meeting after ballots have been counted and winners
confirmed. The ballots shall be maintained in a secure
place or manner and destroyed at the end of the business
meeting.

ARTICLE III, ASSOCIATION AWARDS:

A. The Association may recognize individuals for
outstanding service by formally presenting them with
awards for various categories of outstanding services or
support provided to the Association. The following award
categories are recognized:

1. CSFPA Outstanding Foster Parent Award

. Outstanding Social Worker Award

. Life-time Membership Award

. Outstanding Service Award

. Outstanding Administrator’s Award

. Outstanding Kinship Award

. LaVerne Adolfo Excellence in Advocacy Award
. Haghenbeck Scholarship Award

. CSFPA President’s Award

ORI N R LN

B. Uniform and standardized criteria shall be developed
and implemented by the Scholarship/Awards committee.
New awards may be added upon approval of the Board of
Directors. It is not necessary that all of these awards be
presented each year as they should be based on merit rather
than presenting an award for the sake of presenting an
award.

ARTICLE IV. AUTONOMY:

A. The Association shall not dictate territorial limits with
respect to individual Chapters.

B. Protocol for addressing issues to the CSFPA:

1. Issues or concerns that cannot be resolved within a
Chapter shall be presented to that Chapter's Regional Vice
President for advice and/or action.

2. The Regional Vice-President will attempt to resoive the
issue at that level. If the issue is of concern to more than
one Chapter, the Regional Vice President may call a
Regional meeting of the Chapters involved/concerned and
use the regional resources to help resolve the issue.

3. If the issue cannot be resolved satisfactorily at the
regional level, it may be elevated to the State Association
Executive Board for evaluation and action. The Executive
Board may take action(s) as follows:

a. Evaluate and resolve the issue. If appropriate, provide
direction per a majority vote of the Executive Board.

b. Refer the issue to a special committee, appointed by the
President (subject to the Executive Board's approval) to
study the issue and make recommendations to be presented
at the next guarterly meeting or as otherwise directed by
the Executive Board.

¢. Refer the issue to the Board of Directors for discussion
and approval/disapproval by majority vote.

C. Attendance at Board meetings and voting rights:
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1. Chapter representatives shall be allowed to vote at
CSFPA board meetings only after their Chapter has been
ratified as being in full compliance with the application
procedures and will have been issued a voting card.
Voting cards shall be controlled by the Secretary.

2. Chapter Presidents may delegate their right to vote, in
writing, only to another member of their Chapter. This
delegation of the right to vote is restricted to Chapter
Presidents who are also elected members of the State
Association Executive Board or to Chapter Presidents that
cannot attend the board meeting.

3. Committee members and lifetime members shall not
delegate their right to vote.

ARTICLE V. DUTIES OF OFFICERS:

A. PRESIDENT: shall be the Chief Executive Officer
(CEO) of the Association and (1) preside at all meetings of
the Executive Board, Board of Directors and membership
meetings; (2) be an ex-officio member of all committees
except the Nominating Committee; (3) with the Treasurer
or Vice-President of record, counter-sign all contracts and
obligations authorized by the Board of Directors or
membership; (4) appoint legal counsel with Board of
Director’s approval; (5) appoint a Parliamentarian at own
discretion; (6) appoint a Presidential advisor at own
discretion, subject to Board of Director's approval; (8)
appoint an office Secretary to help with the duties; (9)
appoint committee chairperson as needed, with duties as
described below and (10) perform other duties as
commonly appertain to the office of President.

B. VICE PRESIDENT:

1. Perform the duties of the President when the President is
absent or otherwise unable to serve.

2. Preform other duties as delegated by the President.

C. REGIONAL VICE-PRESIDENT: shall assist the
President in the performance of duties (1) act as the liaison
and Regional Vice-President to the Chapters assigned to
each region per Article I of these Operating Procedures;
(2) represent their Chapters in their assigned region as a
member of the Executive Board; (3) organize the Chapters
within their region for the purpose of supporting training
conferences and other special projects of a regional nature;
(4) support and assist in the forming of new Chapters
within their region; (5) provide guidance and monitor
Chapters to ensure compliance with State By-laws and
Operating Procedures, filing of required financial reports
and provide assistance to Chapter Presidents or members
as needed or requested; (6) host membership or Board of
Directors meetings when held in their Regional area; (7)
nominate members from their Region to serve on the
Nominating Committee and Awards Committee (8) assist
and ensure that Chapters in their Region renew their
Chapter membership by the January 15 (deadline of each
new year) (9) reasonably hold 4 Regional meetings yearly
(10) notify Chapters of Quarterly meetings

D. SECRETARY: shall take minutes of all Association
meetings, including Board of Directors meeting, Executive
Board meetings and general membership meetings which
are to be published within 45 days of the meeting and
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forwarded to Board members, Executive Board and others
as directed by the Board of Directors; and (1) publish
notices of meetings as provided by the By-laws; (2)
maintain a separate "book of motions", recording there-in
all motions made by the Association or Board of Directors,
including date, exact wording of the motion, by whom
made, seconded and a minority report if requested to be
made a matter of record; (3) be prepared to inform the
President and/or Board of Directors of any prior motions
and (4) maintain a list of all meeting attendees, including
name address and telephone numbers. Minutes shall be
maintained for a minimum of three years after which they
may be discarded and (5) maintain control over the voting
cards used at Board of Director's meetings.

E. TREASURER: shall, (1) be responsible for collecting,
safeguarding and disbursing funds provided by an
approved budget or the Board of Directors; (2) receive all
deposit slips of funds due to be paid to the Association
including Chapter and individual membership dues
forwarded from the State Membership Chairperson; (3)
ensure that all bills are backed up by receipts provided at
or prior to payment and pay bills in a timely manner
(normally within 15 days of receipt of necessary
documentation); (4) make quarterly reports on all income
and disbursements which are itemized: (5) submit all
financial reports to the Board on call or for audit; (6)
maintain accurate and up-to-date accounts and records of
the Association's assets and liabilities including a file of all
financial reports received from each Chapter; (7) make all
financial reports for the Association and Subordinate
Chapters as required by the state and federal governments;
(8) prepare a "Letter of Authority" which formally
authorizes each Chapter to utilize the Association's non-
profit status in their activities for tax exempt reporting
purposes and non-profit organization activities; (9) keep
the President. Executive Board and Budget and Finance
Chairman appraised of the financial status of the
Association including Bank Statements as needed; (10) be
bonded at the discretion of the Board of Directors; and (11)
review Chapter budgets for compliance with basic
budgeting and accounting procedures. The State Treasurer
shall have the right to inspect the books, records, and/or
minutes or proceedings of any Chapter, including
membership listing, income and expense accounts, fund
raising contracts and any other financial records as
requested at any reasonable time and upon five (5) days
written notice to the Chapter. Subordinate Chapters shall
make quarterly financial reports to the CSFPA Treasurer
as directed by the State Association Bylaws and Operating
Procedures. An annual Chapter budget shall be submitted
with the financial report due in January of each year to the
Treasurer. Treasurer will forward any membership
applications, board rosters and other membership oriented
records that are received with dues and assessments to the
Membership Chairperson within five business days of
receipt. The Treasurer shall deposit all funds received
within five business days of receipt and pay all properly
executed demands for payment (or bills) within 15 days of
receipt.
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F. PARLIAMENTARIAN: Shall perform those duties as
described in Roberts Rules of Order Revised (latest
edition).

G. ALL OFFICERS: In addition to performing their
specific duties as described in these operating procedures,
all officers shall (1) furnish written reports pertaining to
their office to the Secretary; (2) submit an estimate of the
anticipated future cost to carry out their duties by August
Ist each year to the Budget and Finance Chairperson; and
(3), outgoing officers shall submit all records pertaining to
their office to their successor or the President within 30
days following expiration of their term of office. Officers
shall serve without compensation, but may be reimbursed
for direct out-of-pocket expenses incurred on the State
Association’s behalf, provided copies of original receipts
are submitted for payment.

ARTICLE VL. COMMITTEE TERMS OF OFFICE:
The President shall appoint new or current committee
chairs at the first quarterly meeting of the new year with
the approval of the Executive Board and their term will
terminate at the close of the fiscal year.

ARTICLE VII. DUTIES OF CHAIRPERSONS: In
addition to preparing budget estimates committee
chairpersons shall submit a written report to Association
Secretary at the beginning of the meeting to ascertain
eligibility for reimbursement. Make an oral report at the
Board of Director's meeting on activities and
accomplishments since the fast meeting and attend all
business meeting sessions unless excused by the President.
In addition, specific committee responsibilities are as
follows:
A. ALLEGATIONS: Assist the Association in defining
foster care issues, problems and complaints relative to
foster care rules and regulations. Recommend policy and
procedural changes related to such issues for the Board for
action.
B. BUDGET AND FINANCE: Prepare annual budget
with assistance of Treasurer. Submit proposed annual
budget to Board of Directors 30 days prior to annual
meeting at which time budget is submitted for approval.
Keep account of money spent for each item. Recommend
when funds need to be transferred from one account to
another to the Board. Assist subordinate Chapters with
budgeting and record keeping guidance as requested.
C. BY-LAWS: Maintain an up-to-date copy of
Association by-laws and Operating Procedures. Provide
copies for new Chapters; review and make
recommendations on revisions, provide copies of revisions
as necessary (after approval). Provide assistance in
developing and/or reviewing supplements to Part IT and
Part ITI Operating Procedures as requested. Review all
Chapter By-laws and Operating Procedures to ensure no
conflicts with State Association By-laws and Operating
Procedures.
D. CONFERENCE CHAIRPERSON: Supervise
planning of conferences. Arrange hotel contract.
Supervise hotel arrangements. Proof read materials going
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to public and participants before printing of any materials.
Make arrangements for planning meetings and send
meeting agenda to committee members. President and
Chairperson sign all contracts with approval of the
Executive Board. Budget must be approved by the
Executive Board and presented to the Treasurer. All bills
to be paid must have the approval of Conference
Chairperson(s).
E. EDUCATION: Study and evaluate all means of
providing effective educational experience for members.
Develop and maintain a statewide training mandate for
foster parents. Create and maintain a meaningful foster
parent training curriculum. Coordinate adoption and
implementation of training objectives with the
Legislative/Government Relations Committee.
F. GRIEVANCE: Maintain current information
(supplied by each Chapter) regarding availability of review
procedures for foster parents in each county. Become
knowiedgeablie of ail state reguiations and directions on
this subject. Be available to advise and assist Chapters
with problems in this area. Prepare suggestions and
recommendations for Board approval to be submitted to
proper agencies for a viable review procedure plan.
G. GUARDIANSHIP, PERMANENCY PLANNING
AND ADOPTION: Seek out and maintain current
information on the national, state and local policies in
these two fields, especially as they relate to involvement of
foster families. Maintain a liaison with Adoptions Section
of State Department of Health and with State
Legislation/Governmental Relations Chairperson to obtain
latest legislative information in these two areas.
H. INSURANCE: Maintain familiarity with whatever
insurance program is currently in force by CSFPA. Serve
as a resource person to provide the Association and
member Chapters with needed information as to coverage,
reporting of claims, etc. Work with brokers and other
members of the insurance industry to secure broadest
coverage possible. Work to secure coverage for any and all
specialized needs based on surveys or questionnaires
designed to reveal the needs and desires of all foster
parents. Attend or obtain information on meetings of State
Insurance Committee and report findings and
recommendations to Executive Board. Report to the
Executive Board about events and activities relating to
insurance.
1. KINSHIP/RELATIVE CARE GIVERS: Collect
information and report on kinship related activities and
regulatory efforts; evaluate issues impacting kinship
responsibilities and training requirements; and report on
the identification and provision of support efforts (such as
respite care, babysitting, mental and medical health
services, educational services, etc.) related to the care and
supervision of kinship placements. Identify and report on
issues of concern to kinship and relative caregivers.
J. LEGISLATION/GOVERNMENTAL
RELATIONS: Maintain an active awareness of proposed
bills/laws and report significant activities to Executive
Board. Develop lines of communication with any person
or groups having ability to provide the Association with
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current information on foster care and related fields.
Maintain a calendar of current committee meetings and
hearings of interest to the Association. Maintain a current
roster of legislators. Distribute list of bills with author and
paragraph of content to governmental relations
chairpersons in each county. Send copies of all
correspondence to state President. Orchestrate letter-
WIIting campaigns.

K. MEMBERSHIP: Develop and maintain a listing of all
cligible voting members by Chapter affiliation or direct
membership and whether the member is a regular(R) or
Affiliate (A) member. Arrange for periodic updates of this
list. Maintain current roster of all officers and committee
chairpersons in each Chapter. Coordinate with
membership chairpersons from each Chapter to develop
and implement plans for increasing State membership.
Maintain a list of separate categories as designated by the
Board. Be responsible for supplying member Chapters
with proper seal affixed charters and membership cards.
Keep President, Secretary and Treasurer informed of
delinquent Chapter dues and initiation fees. Delinquent
date is February 1st. Membership Chairperson shall
forward a copy of the membership listing to the Secretary
and be prepared to inform the President of the number of
cligible voting members present at the meeting,.

L. NEWSLETTER: Gather data, prepare and provide
for distribution of an Association newsletter within time
frame established by the Board. Prepare special bulletins
and notices when necessary. Obtain current mailing list
from Membership Chairperson.

M. NOMINATING: Be responsible for seeking out,
determining qualifications of election nominees for all
Association offices as provided in the By-laws. Each
region shall elect or appoint a representative to serve on
the Nominating Committee. Written nominations with
resumes for each candidate for slated offices will be sent to
the Nominating Committee. The Nominating Committee
shall prepare ballots and conduct the election in
accordance with Robert's Rules of Order, Revised.

N. PUBLIC RELATIONS/HISTORIAN: Compose,
prepare and distribute, at the Board's direction,
promotional, informational and educational pamphlets,
booklets or flyers describing the history of CSFPA and its
goals, activities and accomplishments. At Board direction,
make such material available for recruitment to local
agencies or for sale where deemed proper. Prepare and
distribute any news releases pertaining to association
activities. Maintain a file of any press items pertaining to
our association or the field of foster care and child welfare
in general. Establish list for speaker’s bureau. Maintain a
written and pictorial record of all activities of the
Association. Develop picture scrapbook to trace/record the
history of the Association.

O. RESPITE CARE: Develop and gather information
regarding a needs assessment for a respite care program.
Gather and identify potential funding sources and develop
and implement a respite program on a statewide basis.
Write proposals and obtain funding grants for respite
programs. Develop a statewide respite committee to
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develop, implement and monitor respite services
throughout the state.
P. SCHOLARSHIPS/AWARDS:
1. Kenes Adolfo Scholarship Fund: Seek out all available
sources for scholarship funding for children of foster
families. Be responsible for any scholarship activities
developed by the Association.
2. Awards Program: Set up/promote programs (o
recognize outstanding support and commitment to foster
children. Be responsible for awards activities developed
by/for the Association.
3. Develop/maintain and get approval from the Board of
Directors a set of Operating Procedures and criteria
establishing eligibility for scholarships and special awards
in support of activities of the Association.
Q. SPECIAL NEEDS OF MINORITIES: Undertake a
study, analysis and evaluation of the special needs and
problems of minority children in foster care and of both
minority foster parents and foster parents caring for
minority children. Present to the Board of Directors
suggestions for action deemed necessary to both further
clarify and understand those unique problem areas or to
fulfill our commitment to improve services to children and
foster parents. Seek out and make available to the Board
of Directors currently available data and studies on this
subject. Determine directions this organization can take to
further improve its services to minority children and
parents.
R. STANDARDS OF CARE: Seck out and make
available to the Board of Directors applicable standards of
foster care. Develop, adapt, modify and make available to
the Board of Directors proposals for standards acceptable
to this organization.
S. ENDOWMENT FUND: The CSFPA Endowment Fund
has been established in the hopes of creating a permanent
fund that once fully funded will generate a continuing
source of annual operating income for the CSFPA. The
Chairperson is to promote fund raising activities including
secking donations and grants from individuals, businesses
and corporations. Ideally, the chairperson will have grant
writing experience or seek out training 1o that end as well
as establish savings and investment accounts in the name
of the CSFPA Endowment Fund. The chairperson will
also chair a subcommittee appointed by the CSFPA
Executive Board to evaluate and recommend investment
opportunities. The Chairperson will recommend
procedures to promote support for funding projects to the
CSFPA Board of Directors for approval.
ARTICLE VIIL. SPECIAL APPOINTMENTS: The
President may make, but is not limited to, the following
appointments, subject to the approval of the Board of
Directors:
A. Native American
B. Latino Representative
C. Sunshine (Arranges to send flowers and/or cards to
members on special occasions.)
D. National Foster Parent Association Liaison: Act as a
Liaison between the Association and elected Region IX
Vice President. Keep the Association apprised of issues
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and on-going activities occurring at the National Foster
Parent Association and represent the Association’s interest
as/with the Region IX Vice President.

Approved: January 12, 2013, in Sacramento, CA
Corrected: October 2014, in Concord, CA due to changes
in the By-laws

Amended: April 18, 2015, in Sacramento, CA



